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UNLOCK YOUR CREATIVITY: THE
COMPLETE GUIDE TO HOW TO
MAKE MOD PODGE AT HOME

If you have ever dabbled in decoupage,
mixed media art,  or  any form of  craft
that  involves  sealing,  gluing,  and
finishing,  you  have  almost  certainly
encountered Mod Podge. This all-in-one
adhesive, sealer, and finish is a staple in
craft rooms around the world. It is the
magic  ingredient  that  transforms  a
simple  piece of  paper  or  fabric  into  a
durable,  beautifully  finished work  of  art.
However,  a  trip  to  the craft  store can
sometimes be inconvenient, and the cost
of premium crafting supplies can add up
quickly.  This  is  where  the  ability  to
create  your  own  version  at  home
becomes  an  invaluable  skill.  Learning
how to make Mod Podge is not only a
fantastic way to save money, but it also
allows you to customize the formula to
perfectly suit your specific project needs.
Whether you are a seasoned artist or a
weekend warrior  looking for  a  fun DIY
project,  this  comprehensive  guide  will
walk you through everything you need to
know.  From  the  s implest  three-
ingredient recipe to advanced variations
for  fabric  and  outdoor  use,  you  will
discover just how easy and rewarding it
is  to  whip  up a  batch  of  this  crafting
essential.  Get  ready  to  unlock  a  new
level  of  creative  independence  and
never let a lack of store-bought supplies
slow you down again.

WHAT IS MOD PODGE AND WHY
MAKE YOUR OWN?

For  the  uninitiated,  Mod  Podge  is  a
water-based sealer, glue, and finish that
is primarily used in decoupage and other
crafting techniques. It acts as a glue to
adhere  paper ,  fabr i c ,  o r  o ther
lightweight materials to a surface, and it
also serves as a protective topcoat. The
commercial  product  is  beloved  for  its
ease  of  use  and  its  non-toxic,  water-
soluble nature.  But  why would anyone
want  to  learn  how  to  make  Mod
Podge  when the original  is  so readily
available?  The  reasons  are  numerous
and compelling.
Cost-Effectiveness:  A  standard  bottle
of  Mod  Podge  can  be  surprisingly
expensive, especially if you are working
on  large  projects  like  furniture  or
multiple  gifts.  The  homemade  version
costs a fraction of a penny per ounce.
The  main  ingredients—white  glue  and
water—are items many people already
have in their homes. This makes it  an
incredibly budget-friendly alternative for
large-scale decoupage,  school  projects,
or  when  you  are  crafting  on  a  tight
budget.
Customization:  One  of  the  best
reasons to master how to make Mod
Podge  is  the  ability  to  customize  the
finish.  The  commercial  brand  offers
several varieties: matte, gloss, satin, and
even sparkle. With a homemade recipe,
you can easily adjust the ratio of glue to
water  to  create  a  thinner,  runnier
consistency  for  delicate  papers  or  a
thicker,  more  gel-like  consistency  for

https://www.remodelicious.com/


2

2 How To Make Mod Podge 2026-05-11

dimensional  effects.  You  can  also  add
your own color pigments, glitter, or mica
powders to create a completely unique
finish.
Availability  and  Convenience:  It  is
frustrating  to  be  in  the  middle  of  a
project and run out of a key supply. If
you know how to make Mod Podge
from scratch, you are never more than a
few minutes away from a fresh batch.
This is particularly helpful for late-night
crafting sessions or for those who live in
remote areas without easy access to a
craft store.
Control Over Ingredients: For families
with  young children or  for  artists  with
sensitivities,  controlling the ingredients
is a major advantage. You can choose
non-toxic,  washable  glues  and  ensure
there are no harsh chemicals or strong
fumes.  This  makes  homemade  Mod
Podge an ideal choice for children's art
projects.

ESSENTIAL INGREDIENTS FOR
YOUR HOMEMADE DECOUPAGE
MEDIUM

Before  you  begin,  it  is  crucial  to
understand the role of each ingredient.
The  core  recipe  is  deceptively  simple,
but quality matters. Here is what you will
need  to  know  about  the  components
when you set out to learn how to make
Mod Podge.

The Foundation:
White Glue (PVA
Glue)
The most important ingredient is a high-
quality polyvinyl acetate (PVA) glue. This
is the same type of glue found in Elmer's

School  Glue,  Tacky  Glue,  or  any  all-
purpose white craft glue. It is crucial to
avoid  using  "washable"  school  glue  if
you  want  a  water-resistant  finish.
Standard  white  glue  provides  the
strongest  bond  and  the  most  durable
seal. For the best results, use a glue that
is labeled as "non-toxic" and "acid-free,"
which is better for preserving photos and
keepsakes. The quality of your glue will
directly  impact  the  final  clarity  and
strength of your homemade Mod Podge.

The Solvent:
Water
Plain,  room-temperature  tap  water  is
perfectly  fine  for  this  recipe.  The  water
thins out the glue, turning it from a thick
adhesive into a  pourable medium that
can be smoothly brushed onto surfaces.
The ratio of water to glue is the primary
factor that determines the consistency of
your final  product.  A 1:1 ratio of  glue to
water  is  the  standard  for  a  general-
purpose formula that works well for most
decoupage projects.

The Optional
Additives: For
Special Finishes
and Performance
While  a  basic  two-ingredient  recipe  is
perfectly functional, you can add a few
s imple  ingred ients  to  enhance
performance.  A  very  small  amount  of
varnish  or  clear  acrylic  sealer  can  be
added to improve water resistance. For a
more  professional,  harder  finish,  some
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crafters add a teaspoon of clear, high-
gloss varnish. For those wanting a matte
finish,  a  small  amount  of  matte  acrylic
paint  can be mixed in.  When you are
learning how to make Mod Podge for
advanced projects,  these additives  are
where  you  can  really  fine-tune  the
product.

STEP-BY-STEP GUIDE: HOW TO
MAKE MOD PODGE (THE BASIC
RECIPE)

This is the recipe you will use for 95% of
your decoupage and crafting needs. It is
easy, fast, and produces a fantastic all-
purpose  decoupage  medium.  Follow
these steps exactly to ensure a smooth,
lump-free finish.

Gather Your Materials: You will1.
need a clean, empty jar or
container with a tight-sealing lid. A
glass mason jar or a recycled
plastic container works perfectly.
You will also need white school
glue (PVA glue), water, and a
spoon or stirring stick.
Combine the Glue and Water:2.
Pour one cup of white glue into
your container. Then, add one cup
of room-temperature water. The
standard ratio is 1:1, but you can
adjust this slightly. For a thinner,
more sprayable mixture, use 1.5
cups of water to 1 cup of glue. For
a thicker, more gel-like
consistency ideal for dimensional
decoupage, use 3/4 cup of water
to 1 cup of glue.
Mix Thoroughly: This is the most3.
important step when mastering
how to make Mod Podge. Stir
the mixture very slowly with your
spoon. The key is to avoid
introducing too many bubbles.
Rapid stirring will create a frothy

mixture that can lead to bubbles
on your project. Stir gently but
thoroughly until the white glue is
completely dissolved in the water.
The mixture should look milky
white and have a smooth, even
consistency. It should be slightly
thinner than the original glue.
Test the Consistency: Dip a4.
brush into your mixture. It should
flow easily off the brush but not be
watery. It should have a little body
to it, similar to a thin paint. If it is
too thick, add a teaspoon of water
at a time and stir gently. If it is too
thin, add a small amount of glue.
Let It Rest (Optional but5.
Recommended): After mixing, let
the container sit, uncovered, for
about 15 minutes. This allows any
tiny air bubbles that formed during
mixing to rise to the surface and
pop. After resting, you can put the
lid on and store it.

This  basic  homemade  Mod  Podge  is
perfect  for  sealing  and  adhering
scrapbook paper, cardstock, maps, and
photos onto wood, cardboard, glass, and
plastic. It is the most important formula
to learn when you are researching how
to make Mod Podge for everyday use.

ADVANCED VARIATIONS:
TAILORING YOUR HOMEMADE
FORMULA

Once  you  have  mastered  the  basic
recipe, you can expand your skills and
learn  how to  make  Mod Podge  for
specific, more demanding projects. Here
are three of the most popular variations.
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How To Make
Glossy Mod

Podge
For  projects  where  you  want  a  shiny,
polished,  high-gloss  finish,  such  as  on
jewelry,  picture  frames,  or  decorative
boxes,  the  basic  recipe  can  be  easily
enhanced.  The  simplest  method  is  to
add a tablespoon of high-gloss varnish or
clear,  water-based  acrylic  varnish  to
your 1:1 mixture. Another method is to
use glossy white glue. Some brands of
school  glue  are  already  labeled  as
"glossy." If you cannot find that, use the
standard  recipe  and  finish  your  project
with  a  coat  of  c lear ,  h igh-g loss
polyurethane spray after the decoupage
is dry. When you know how to make
Mod Podge glossy, you can achieve a
beautiful, professional-looking sheen.

How To Make
Matte Mod Podge
A  matte  finish  is  highly  desirable  for
projects  like  fine  art  decoupage,  where
you do not want a distracting glare, or
for use on matte photo papers. To create
a matte version, you can add one or two
tablespoons  of  matte  acrylic  paint  (or
matte medium) to your basic glue and
water mixture. Alternatively, you can use
a matte  PVA glue if  you can find it.  The
key is to mix it thoroughly to ensure the
matting  agent  is  evenly  distributed.
When  you  learn  how to  make  Mod
Podge  matte,  you  give  yourself  the
ability to create a soft, elegant, and non-
reflective  finish  that  looks  beautiful  on
canvas  and  paper  crafts.

How To Make
Fabric Mod
Podge
This  is  a  game-changer  for  anyone
interested  in  fabric  decoupage  or
stiffening  fabric  for  projects.  The
standard formula is too thin for fabric, as
it  can seep through and cause stiffness.
To make a fabric version, use the same
1:1 ratio of glue to water, but add one
tablespoon  of  fabric  medium.  Fabric
medium, available at art supply stores,
allows  the  glue  to  remain  flexible  even
after  it  dries.  This  means  you  can
decoupage  fabric  onto  clothing,  tote
bags,  or  pillows  without  the  fabric
becoming stiff and uncomfortable. If you
do  not  have  fabric  medium,  you  can
simply use a 2:1 ratio of glue to water
and  apply  it  very  sparingly.  Learning
how to make Mod Podge  for  fabric
opens up a whole new world of wearable
art.

PRO TIPS FOR USING AND
STORING YOUR DIY DECOUPAGE
MEDIUM

Making  the  mixture  is  only  half  the
battle. Knowing how to apply it and store
it properly is essential for success. Here
are some expert tips for anyone learning
how to make Mod Podge at home.

Apply in Thin Layers: This is the
golden rule of decoupage. Thick
layers of homemade Mod Podge
take forever to dry and are more
prone to wrinkling and bubbling.
Thin, even coats applied with a
soft, wide brush are always best. It
is better to apply three thin coats
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than one thick one.
Brush from the Center Out:
When adhering paper, apply a thin
layer of your mixture to the
surface, then lay the paper on top.
Then, brush another layer of the
mixture directly over the top of the
paper, brushing gently from the
center toward the edges. This
pushes out any air bubbles and
excess glue.
Let It Cure Completely: Your
homemade decoupage medium
may feel dry to the touch in 20-30

minutes, but it takes much longer
to fully cure. For best results, allow
your project to dry for 24 to 48
hours between coats. Do not rush
this step. A proper cure is the
secret to a durable, non-tacky
finish.
Sand Between Coats (For
Wood Projects): If you are
decoupaging onto wood, lightly
sand the dried surface with a fine-
grit sandpaper (220-grit) between
coats. This removes the "grain"
that can raise from the moisture


