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INTRODUCTION

Stepping into  the  role
of a nurse manager in
a pediatric unit is both
a  profound  privilege
a n d  a  c o m p l e x
challenge. Unlike adult
care,  pediatric  nursing
requires  a  delicate
ba lance  be tween
cl inical  expert ise,
family  dynamics,  and
child development. For
nursing  students  and
professionals alike, the
Management  Of  A
Pediatric  Unit  Hesi
Case Study serves as

a  c r i t i ca l  t oo l  f o r
bridging  theoretical
knowledge  with  real-
world  appl icat ion.
These  case  studies
simulate the pressures,
ethical  dilemmas,  and
clinical  decisions  that
define  leadership  in
c h i l d  h e a l t h c a r e
s e t t i n g s .
Understanding  the
management  of  a
pediatric  unit  hesi
case study is not just
abou t  pass ing  an
exam—it  i s  about
prepar ing  to  lead
teams that care for the
m o s t  v u l n e r a b l e
p a t i e n t s .  I n  t h i s
comprehensive  article,
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we  will  explore  the
essential  components
o f  p e d i a t r i c  u n i t
management  through
the lens of a HESI case
study,  offering
practical  insights,
e v i d e n c e - b a s e d
s t r a t e g i e s ,  a n d
guidance for success.

WHAT IS A HESI
CASE STUDY IN
PEDIATRIC
NURSING?

The  Health  Education
Systems,  Inc.  (HESI)
e x a m  i s  a  w i d e l y
recognized assessment
u s e d  i n  n u r s i n g
education  to  evaluate
clinical  judgment  and
readiness  for  practice.
A Management Of A
Pediatric  Unit  Hesi
Case  Study  typically
presents  a  scenario
w h e r e  t h e  n u r s e
m a n a g e r  m u s t
c o o r d i n a t e  c a r e ,
allocate  resources,
manage  staff,  and

respond to unexpected
events  in  a  children's
hospital  unit.  These
c a s e  s t u d i e s  a r e
designed  to  test  not
only clinical knowledge
but  also  leadership,
communication,  and
critical  thinking  skills.

The
Purpose
of HESI
Case
Studies
HESI  case  studies  are
more  than  academic
e x e r c i s e s .  T h e y
r e p l i c a t e  t h e
m u l t i f a c e t e d
env i ronment  o f  a
pediatric  unit,  where
d e c i s i o n s  h a v e
i m m e d i a t e
consequences.  For
example,  a  typical
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scenario might involve
a  sudden  influx  of
p a t i e n t s  w i t h
respiratory  syncytial
virus  (RSV),  requiring
the nurse manager  to
reassign staff, prioritize
admissions, and ensure
in fec t i on  con t ro l
protocols are followed.
By  engaging  with  a
management  of  a
pediatric  unit  hesi
case  study,  learners
develop  the  ability  to
synthesize  information
quickly,  anticipate
n e e d s ,  a n d  a c t
decisively.

Key
Compete
ncies
Assessed
These  case  studies
evaluate  several  core
competencies:

Clinical
judgment:
Recognizing
changes in
patient condition
and initiating
appropriate
interventions.
Leadership and
delegation:
Assigning tasks
based on staff
scope of practice
and patient
acuity.
Communication
: Coordinating
with physicians,
families, and
interdisciplinary
teams.
Resource
management:
Balancing bed
availability,
equipment, and
staffing ratios.
Ethical
decision-
making:
Navigating issues
such as informed
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consent, child
protection, and
end-of-life care.

M a s t e r i n g  t h e s e
c o m p e t e n c i e s  i s
essential  for  anyone
aspiring  to  manage  a
p e d i a t r i c  u n i t
effectively.

CORE PRINCIPLES
OF PEDIATRIC UNIT
MANAGEMENT

Effective  management
of  a  pediatr ic  unit
e x t e n d s  b e y o n d
administrative tasks. It
r e q u i r e s  a  d e e p
understanding of  child
development,  family-
centered care, and the
unique  stressors  that
affect  pediatric
healthcare  teams.

Family-

Centered
Care as a
Foundatio
n
In  pediatric  settings,
the patient is the child,
but  the  family  is  the
partner.  A  successful
nurse manager fosters
an environment where
parents and caregivers
are treated as integral
m e m b e r s  o f  t h e
healthcare  team.  This
includes  encouraging
family presence during
rounds, providing clear
e x p l a n a t i o n s  o f
t r e a t m e n t s ,  a n d
offering  emotional
s u p p o r t .  I n  a
management  of  a
pediatric  unit  hesi
case study, you might
encounter  a  scenario
where  a  parent  i s
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a n x i o u s  a b o u t  a
procedure. The correct
approach  involves  not
o n l y  c a l m i n g  t h e
p a r e n t  b u t  a l s o
educating  them  in  a
way that respects their
ro le  as  the  chi ld 's
primary  advocate.

Age-
Specific
Care
Protocols
Children are not small
a d u l t s .  T h e i r
phys io logica l  and
p s y c h o l o g i c a l
responses  to  illness
and  treatment  vary
dramatically by age. A
nurse  manager  must
ensure  that  protocols
a r e  t a i l o r e d  f o r
neonates,  infants,
toddlers,  school-age
c h i l d r e n ,  a n d

ado lescen t s .  Fo r
e x a m p l e ,  p a i n
assessment  too ls
differ—FLACC  for
preverbal  children,
Wong-Baker FACES for
older  children,  and
numeric  scales  for
adolescents.  A  HESI
case study often tests
knowledge  of  these
d e v e l o p m e n t a l
c o n s i d e r a t i o n s ,
requiring the manager
t o  c h o o s e  a g e -
a p p r o p r i a t e
interventions.

Safety
and
Infection
Control
Pediatric  units  are
high-risk  environments
for  medication  errors
and  hospital-acquired
infections.  Weight-
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based dosing, the need
for  pediatric-specific
equipment,  and  the
vulnerability  of  young
i m m u n e  s y s t e m s
demand  r i go rous
sa fe ty  p ro toco ls .
Leading  a  unit  means
establishing  double-
check  systems  for
high-alert  medications,
p r o m o t i n g  h a n d
hygiene,  and ensuring
that staff are trained in
pediatric advanced life
support  (PALS).  In  a
management  of  a
pediatric  unit  hesi
case study,  you may
need  to  ident i fy  a
safety  breach  and
implement  corrective
a c t i o n s ,  s u c h  a s
retraining  staff  or
revising  a  policy.

NAVIGATING A
TYPICAL HESI
SCENARIO: STEP
BY STEP

Let us walk through a
h y p o t h e t i c a l

Management  Of  A
Pediatric  Unit  Hesi
C a s e  S t u d y  t o
illustrate  how  these
p r i n c i p l e s  c o m e
together.

Scenario
Overview
You  are  the  nurse
manager  of  a  20-bed
pediatr ic  uni t  in  a
community  hospital.  It
i s  a  b u s y  M o n d a y
morning, and you have
just  received  report
that three children with
gastroenteritis  are
being  admitted,  while
two children are ready
for  discharge.  Your
staffing  today  includes
four RNs, one LPN, and
one  nursing  assistant.
One of  your RNs calls
in sick, and the charge
nurse informs you that
the  unit  is  already  at
full capacity.
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Prioritizin
g
Admissio
ns and
Discharge
s
The  first  decision
involves  patient  flow.
You  must  coordinate
with  the  admissions
department  and  the
emergency department
t o  e n s u r e  t h a t
incoming  patients  are
p l a c e d  w i t h o u t
exceeding safe staffing
r a t i o s .  U s i n g  a
management  of  a
pediatric  unit  hesi
c a s e  s t u d y
framework,  you  would
assess  acuity  levels:
the  ch i l d ren  w i th
gastroenteritis  may

need  IV  fluids  and
monitoring,  while  the
two discharges require
teaching and follow-up
appointments.  You
decide to have the LPN
handle  the  discharges
under your supervision,
freeing an RN to assess
the  new  admissions.
T h i s  i s  a  c l a s s i c
example  of  delegation
based  on  scope  of
practice.

Staffing
and
Resource
Allocation
With  one  RN  absent,
y o u  n e e d  t o
r e d i s t r i b u t e  t h e
workload.  You  check
t h e  s k i l l  m i x  a n d
patient  assignments.
One child on the unit is
a  pos t - ope ra t i ve
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appendectomy  patient
who  requires  frequent
assessments;  another
i s  a n  i n f a n t  w i t h
b r o n c h i o l i t i s  o n
cont inuous  pu l se
oximetry.  You  assign
your most experienced
RN  to  the  highest-
acuity patients and use
the nursing assistant to
assist  with  vital  signs
and  hyg iene .  The
management  of  a
pediatric  unit  hesi
case study here tests
your  ability  to  remain
flexible and make data-
driven  staffing
decisions.

Communi
cation
and
Leadershi

p
Effective
communication is vital.
You call a brief huddle
w i t h  t h e  t e a m  t o
exp la in  the  p lan ,
answer questions,  and
confirm  roles.  You  also
not i fy  the  nurs ing
superv i so r  o f  the
staffing  shortage  and
request a float pool RN
i f  a v a i l a b l e .  B y
d e m o n s t r a t i n g
transparency  and
proactive  problem-
solving,  you  maintain
t e a m  m o r a l e  a n d
patient  safety.

ETHICAL AND
LEGAL
CONSIDERATIONS
IN PEDIATRIC
MANAGEMENT

P e d i a t r i c  u n i t
managers  frequently
encounter  eth ica l
dilemmas  that  require
nuanced  judgment.  A
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management  of  a
pediatric  unit  hesi
c a s e  s t u d y  m a y
present  a  scenario
involving  child  abuse,
refusal of treatment by
parents,  or  conflicts
between  rel ig ious
beliefs  and  medical
necessity.

Mandator
y
Reporting
and
Advocacy
As  a  nurse  manager,
you  are  a  mandated
reporter  of  suspected
child abuse or neglect.
In  a  case  study,  you
might  observe  that  a
child's  injuries  are
inconsistent  with  the
reported  mechanism.
Your role is  to ensure

that  documentation  is
accurate, that the child
is  protected,  and  that
t h e  a p p r o p r i a t e
a u t h o r i t i e s  a r e
contacted. At the same
t i m e ,  y o u  m u s t
maintain a professional
demeanor  and  avoid
accusat ions .  Th is
requires  emotional
intel l igence  and  a
t h o r o u g h
understanding of  legal
obligations.

Informed
Consent
and
Assent
In  ped iat r i c  care ,
consent  is  obtained
f r o m  a  p a r e n t  o r
guardian,  but  older
children  may  provide
assent.  A  manager
must  ensure  policies
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are followed, especially
for  procedures  like
chemotherapy  o r
surgery. In a HESI case
study, you may need to
clarify  when  a  child's
r e f u s a l  m u s t  b e
honored  and  when  it
can  be  overridden  in
the  interest  of  safety.
These  scenarios  test
your ability to balance
a u t o n o m y ,
beneficence,  and  non-
maleficence.

QUALITY
IMPROVEMENT
INITIATIVES IN
PEDIATRIC UNITS

A key responsibility of
any nurse manager  is
t o  d r i v e  q u a l i t y
improvement (QI). The
management  of  a
pediatric  unit  hesi
case  study  o f ten
i n c l u d e s  a  Q I
component, asking you
to  analyze  data  and
propose changes.

Common
QI
Projects
in
Pediatrics
Examples  inc lude
reducing  central  line-
a s s o c i a t e d
bloodstream  infections
(CLABSI),  improving
asthma  educat ion
c o m p l i a n c e ,  o r
decreasing  emergency
department wait times
for  pediatric  patients.
As  a  manager,  you
would  lead  a  team in
identifying root causes,
i m p l e m e n t i n g
e v i d e n c e - b a s e d
bundles,  and  tracking
o u t c o m e s .  F o r
instance,  if  the  data
show  an  increase  in
medicat ion  errors
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during  shift  change,
you  might  revise  the
handoff  protocol  and
i n t r o d u c e  a
standardized  tool  like
SBAR  (S i t ua t i on ,
B a c k g r o u n d ,
A s s e s s m e n t ,
Recommendation).

Using
Data to
Drive
Decisions
In  a  case  study,  you
might be given a report
showing  that  patient
satisfaction scores are
low in the area of pain
management.  Your
task  is  to  investigate,
interview  staff,  review
charts, and implement
a new pain assessment
protocol.  You  would
also  plan  education
sessions for nurses on

non-pharmaco log ic
interventions  such  as
distraction  techniques
and  age-appropriate
comfort  measures.  A
s u c c e s s f u l
management  of  a
pediatric  unit  hesi
case  study  response
demonstrates how data
ana lys i s  l eads  to
a c t i o n a b l e
improvements.

TEAM BUILDING
AND STAFF
DEVELOPMENT

Managing  a  pediatric
unit  means  leading  a
d i v e r s e  t e a m  o f
professionals, including
RNs,  LPNs,  nursing
assistants,  child  life
specialists,  respiratory
therapists,  and  social
workers.  Building  a
cohes i ve  t eam  i s
essential  for  both  staff
satisfaction and patient
outcomes.
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Creating
a Culture
of
Psycholo
gical
Safety
I n  h i g h - s t r e s s
environments  l ike
pediatrics,  staff  must
feel  safe  to  speak  up
about concerns without
fear  of  retribution.  A
nurse manager fosters
t h i s  b y  m o d e l i n g
humility,  encouraging
q u e s t i o n s ,  a n d
celebrating  teamwork.
In a management of
a pediatric unit hesi
case study, you might
encounter  a  situation
where a new graduate
nurse is hesitant to ask
for help. Your response

s h o u l d  i n c l u d e
providing  mentorship,
offering  additional
t r a i n i n g ,  a n d
reinforcing that asking
questions  is  a  sign of
s t r e n g t h ,  n o t
weakness.

Delegatio
n and
Supervisi
on
Effective  delegation  is
one of the most tested
ski l ls  in  HESI  case
studies. You must know
which  tasks  can  be
assigned  to  an  LPN
versus  an  RN,  and
w h e n  a  n u r s i n g
assistant can take vital
signs  versus  providing
direct patient care. The
management  of  a
pediatric  unit  hesi
case study  will  often
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include  distractors
designed  to  trick  you
into over-delegating or
u n d e r - d e l e g a t i n g .
Always  consider  the
patient's  stability,  the
complexity of the task,
and the staff member's
competency.

COMMON PITFALLS
IN PEDIATRIC UNIT
MANAGEMENT

Even  exper ienced
managers  can  make
mistakes. Being aware
of  common  pitfalls  is
essential for success in
a  management of  a
pediatric  unit  hesi
case study and in real
practice.

Failure to
Prioritize
O n e  o f  t h e  m o s t
common  er ro rs  i s
failing  to  distinguish
between  urgent  and

important  tasks.  A
manager who rushes to
complete  paperwork
while a staffing crisis is
unfolding  will  quickly
lose control. The key is
t o  u s e  a  t r i a g e
mindset :  address
immediate  safety
threats first, then move
to  operational  issues,
and  finally  attend  to
administrative  tasks.

Poor
Communi
cation
with
Families
Another frequent pitfall
is underestimating the
importance  of  family
c o m m u n i c a t i o n .
P a r e n t s  w h o  f e e l
ignored or  uninformed
are  more  l ike ly  to
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become  dissatisfied
and  to  file  complaints.
In  a  case  study,  you
may need to intervene
when a parent is upset
a b o u t  a  d e l a y  i n
treatment. The correct
response  involves
l i s t e n i n g
e m p a t h e t i c a l l y ,
apologizing  for  the
wait,  explaining  the
reason,  and  offering  a
solution.

Ignoring
Staff
Burnout
Pediatric  nursing  is
emotionally  taxing.
Managers  who  ignore
signs  of  burnout  risk
losing  experienced
staff.  In  a
management  of  a
pediatric  unit  hesi
case study, you might
notice that a previously

high-performing  nurse
is  showing  signs  of
f a t i g u e  o r
disengagement.  A
good  manager  would
address this by having
a private conversation,
offering  support
r e s o u r c e s ,  a n d
adjusting the schedule
if possible.

PREPARING FOR
THE HESI EXAM:
STUDY
STRATEGIES

T o  s u c c e e d  i n  a
Management  Of  A
Pediatric  Unit  Hesi
Case Study, you need
more  than  cl in ical
knowledge.  You  need
to  think  like  a  nurse
manager.  Here  are
strategies to  help you
prepare.

Understa
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nd the
HESI
Scoring

Model

HESI  questions  often
have  multiple  correct
answers, but one is the
most comprehensive or
the  safest.  Practice
reading  quest ions
c a r e f u l l y  a n d
eliminating  obviously
wrong  choices.  Focus
on prioritization


