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THE UNFORGETTABLE CAST OF PHANTOM OF THE OPERA 25TH ANNIVERSARY

In October 2011, the world of musical theatre paused to celebrate a monumental milestone: the
25th anniversary of Andrew Lloyd Webber's The Phantom of the Opera. Held at London's iconic
Royal Albert Hall, the production was not just a concert but a grand spectacle that reunited fans with
the haunting melodies and tragic romance of the story. At the heart of this unforgettable evening
was the stellar Cast Of Phantom Of The Opera 25th Anniversary, a group of performers who
brought new life to beloved roles while honoring the legacy of those who came before them. This
article takes a deep dive into each principal cast member, the surprise guests, and the lasting
impact of this historic performance.

THE MAIN CAST OF THE 25TH ANNIVERSARY PRODUCTION

The Royal Albert Hall performance featured a carefully selected ensemble of West End and
Broadway stars. The Cast Of Phantom Of The Opera 25th Anniversary was led by performers
who had already made their mark in the Phantom universe, ensuring both familiarity and fresh
energy. Below are the key players who carried the show that night.

Ramin Karimloo as the Phantom

Ramin Karimloo, a Canadian-born actor, was already a fan favourite for his portrayal of the Phantom
in the West End. By 2011, he had also originated the role of the Phantom in the sequel Love Never
Dies. His powerful tenor voice and intense stage presence made him the ideal choice for the 25th
anniversary. Karimloo brought a raw vulnerability to the character, blending menace with deep-
seated longing. His renditions of "The Music of the Night" and "The Point of No Return" were widely
praised, and his chemistry with Sierra Boggess became a defining feature of this production.
Karimloo's performance cemented his status as one of the definitive Phantoms of the modern era.

Sierra Boggess as Christine Daaé

Sierra Boggess had also starred alongside Karimloo in Love Never Dies, playing Christine in that
sequel. For the 25th anniversary, she returned to the original role, bringing a crystalline soprano and
a deeply empathetic interpretation. Boggess's Christine was innocent yet determined, and her voice
soared in numbers like "Think of Me" and "Wishing You Were Somehow Here Again." Her portrayal
captured the character's emotional journey from a wide-eyed ingénue to a woman forced to make

impossible choices. Many critics noted that Boggess's performance was a highlight of the evening,
and her duet with Karimloo remains a benchmark for Phantom productions.

Hadley Fraser as Raoul de Chagny

Playing the role of Christine's childhood sweetheart and later her fiancé, Hadley Fraser brought a
strong yet sensitive presence to Raoul. Fraser, a veteran of London's West End, showcased a rich
baritone voice in songs like "All I Ask of You." His Raoul was not merely a jealous rival but a
genuinely caring figure, making the love triangle all the more poignant. Fraser's dynamic with both
Boggess and Karimloo added depth to the story's central conflict. He also had a memorable moment
during the curtain call, when he joined the ensemble in playful homage to the original cast.

Wendy Ferguson as Carlotta Giudicelli

Every Phantom production needs a flamboyant, scene-stealing prima donna, and Wendy Ferguson
delivered that and more. As Carlotta, she brought comedic timing and a powerful operatic voice that
skewered the character's vanity. Her performance of "Think of Me" (before being interrupted by the
Phantom) was both technically impressive and hilariously over the top. Ferguson's Carlotta was a
perfect foil to Christine's purity, and her interactions with the managers and the ballet chorus added
lightness to the otherwise dark tale. She was a vital part of the Cast Of Phantom Of The Opera
25th Anniversary.

Barry James as Monsieur Firmin

Barry James, a seasoned West End actor, played the pragmatic and often exasperated Monsieur
Firmin. His comedic exchanges with Gareth Snook's André provided much-needed relief from the
intense drama. James brought a stern but ultimately good-natured energy to the role, and his voice
anchored the ensemble numbers. His portrayal kept the character distinct from the more flamboyant
André, creating a classic double-act that audiences adored.

Gareth Snook as Monsieur André

Gareth Snook's Monsieur André was the more excitable and superstitious of the two new opera
house managers. Snook's performance was full of physical comedy and exaggerated reactions,
especially during the "Notes" sequence and the auction scene. His chemistry with Barry James was
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palpable, and together they evoked the original 1986 cast's dynamic. Snook's tenor voice added
brightness to the ensemble pieces, and his character's gradual descent into paranoia under the
Phantom's tyranny was portrayed with both humor and pathos.

Wynne Evans as Ubaldo Piangi

The role of the portly, self-important tenor Piangi was masterfully played by Wynne Evans, a
classically trained Welsh tenor. Evans brought a booming voice and a lovable buffoonery to the
character. His performance of "Don Juan Triumphant" during the masquerade and the opera-within-
an-opera was a highlight, showcasing his vocal prowess. Evans's Piangi was both comic and tragic,
especially given his grim fate in the story. He was a perfect foil to Carlotta, and his presence
enriched the behind-the-scenes flavour of the production.

Additional Principal Roles

The Cast Of Phantom Of The Opera 25th Anniversary also featured several other key
performers. Annabelle Massey played the ballet mistress Madame Giry with an air of mystery and
authority. Katie Hall and Daisy Hull were among the ballet chorus, and Nick Boyes played the
auctioneer in the opening scene. The Phantom's "Angel of Music" and the stagehands were all
portrayed by a talented ensemble of actors, singers, and dancers who brought the Paris Opera
House to life. The production's attention to detail included choreography by Liam Steel and direction
by Laurence Connor, ensuring that every performer, no matter how small the role, contributed to the
immersive experience.

THE SURPRISE GUEST APPEARANCES

One of the most talked-about moments of the evening was the surprise gathering of past and
present Phantoms and Christines. After the final curtain call, the cast welcomed a series of legends.
First, Michael Crawford, the original Phantom from 1986, stepped onto the stage, greeted by a
standing ovation. He was followed by Sarah Brightman, the original Christine, who sang "The
Phantom of the Opera" with Crawford. Then, other former Phantoms—John Owen-Jones, Anthony
Warlow, Colm Wilkinson, and Peter Jéback—joined them on stage for a once-in-a-lifetime reprise of
"The Music of the Night." This tribute not only honoured the legacy of the show but also
demonstrated the deep bond among the Cast Of Phantom Of The Opera 25th Anniversary and
its predecessors. The moment was emotional for fans and performers alike, capturing the timeless

appeal of the musical.

THE SIGNIFICANCE OF THIS CAST

The 25th anniversary cast was chosen not only for their individual talents but also for their ability to
represent the show's evolution over a quarter-century. Ramin Karimloo and Sierra Boggess had
already become the faces of the Phantom franchise for a new generation, thanks to Love Never
Dies. By placing them at the Royal Albert Hall, the production connected the original 1986 version
with the 2010 sequel, creating a narrative bridge. Moreover, the supporting cast included actors who
had performed in various Phantom productions worldwide, giving the night a global feel. The Cast
Of Phantom Of The Opera 25th Anniversary was a curated ensemble that balanced experience
with fresh interpretation, ensuring that longtime fans and newcomers alike could appreciate the
show's brilliance.

THE PERFORMANCE AND ITS LASTING LEGACY

The 25th anniversary performance was recorded and released on DVD, Blu-ray, and streaming
platforms, allowing millions of people worldwide to experience it. The cast's performances have
since become reference points for students of musical theatre. Ramin Karimloo's Phantom is often
cited as one of the most emotionally nuanced, while Sierra Boggess's Christine is praised for its
technical precision and emotional depth. The production's sound design, orchestra conducted by
Simon Lee, and the Royal Albert Hall's acoustics made for a sublime audio experience. Even today,
clips from this performance are among the most-watched Phantom content online. The legacy of the
Cast Of Phantom Of The Opera 25th Anniversary endures as a benchmark for future revivals,
and it remains a beloved memento for fans of the musical.

CONCLUSION

The 25th anniversary celebration of The Phantom of the Opera was more than just a concert; it was
a testament to the enduring power of Andrew Lloyd Webber's masterpiece. The Cast Of Phantom
Of The Opera 25th Anniversary—Iled by Ramin Karimloo, Sierra Boggess, and Hadley Fraser,
bolstered by a phenomenal supporting cast and legendary guest stars—created a night that will
never be forgotten. Their performances honoured the past while pushing the story forward, proving
that the Phantom's music truly lives on. For anyone who loves musical theatre, watching this cast's
rendition at the Royal Albert Hall is an essential experience, a glimpse into the magic that happens
when talent, tradition, and passion converge.
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