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UNDERSTANDING
THE HARLEY
DAVIDSON JOB
TIME CODE
MANUAL

For  anyone  who  has
ever  owned  a  Harley
Davidson  motorcycle,
the experience is about
m o r e  t h a n  j u s t
transportation—it  is
a b o u t  f r e e d o m ,
craftsmanship,  and  a
deep connection to the
open road. But behind
every smooth ride and
thunderous engine lies
a  world  of  precision
main tenance  and
repair. At the heart of
that  world,  especially

for  dealerships  and
i n d e p e n d e n t
mechanics ,  i s  the
Harley Davidson Job
Time  Code  Manual.
This  indispensable
resource  i s  o f ten
misunderstood  by
customers  and  even
s o m e  n e w e r
technicians, yet it plays
a  c r i t i c a l  r o l e  i n
ensuring  fair  pricing,
accurate  repairs,  and
efficient  workflow.  In
this  article,  we  will
exp lore  what  th is
manua l  i s ,  why  i t
matters ,  how  i t  i s
structured, and how it
impacts everyone from
the  shop  foreman  to
the rider.
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WHAT IS THE
HARLEY DAVIDSON
JOB TIME CODE

MANUAL?

The Harley Davidson
J o b  T i m e  C o d e
Manual  is  an  official
r e f e r e n c e  g u i d e
published  by  Harley-
D a v i d s o n  M o t o r
Company.  It  contains
standardized  t ime
allocations for virtually
every  repair,  service,
or  maintenance  task
that can be performed
on  a  Harley  Davidson
motorcycle.  Each  task
is  assigned  a  unique
alphanumeric code and
a  specific  labor  time
measured in tenths of
an hour.  For example,
a  routine  oil  change
might carry a code like
"J001"  and  a  time  of
0.5  hours ,  whi le  a
c o m p l e t e  e n g i n e
rebuild  could  have  a
code like "E450" and a
time of 12.0 hours.

This  manual  is  used
primarily  by  service
d e p a r t m e n t s  a t
authorized  Harley-
Davidson  dealerships,
but it  is  also valuable
for  independent  shops
and  experienced  DIY
enthusiasts. It  ensures
consistency across the
entire Harley Davidson
service  network,  so  a
customer  in  California
and a customer in New
York can expect similar
labor  charges  for  the
same repair.

How the
Manual Is
Organize
d
The manual is  divided
into sections based on
motorcycle  model
families, engine types,
and system categories.



Harley Davidson Job Time Code Manual 3

3

Common  sect ions
include:

Engine –
covering top-end
rebuilds, bottom-
end work, and oil
system repairs
Transmission –
including clutch
replacement,
gear set swaps,
and primary
chain
adjustments
Chassis –
encompassing
frame repairs,
swingarm
bushings, and
steering head
bearings
Brakes – from
pad replacement
to ABS module
service
Electrical –
covering wiring
harnesses, stator
replacement, and
battery
diagnostics
Body and Trim

– including
fender
replacement,
saddlebag
installs, and
windshield swaps

Each section contains a
list of jobs, each with a
unique job time code, a
description of the work,
and the standard time
allowed.  The  codes
themselves  follow  a
logical  pattern  that
e x p e r i e n c e d
technicians can quickly
learn.  For  instance,
codes starting with "J"
often relate to general
maintenance, while "E"
codes  are  for  engine
work.

WHY THE JOB TIME
CODE MANUAL
MATTERS

The importance of the
Harley Davidson Job
Time  Code  Manual
cannot  be  overstated.
I t  se rves  seve ra l
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critical functions in the
service ecosystem:

Standardi
zation
Across
Dealershi
ps
H a r l e y  D a v i d s o n
maintains  a  global
network of dealerships.
Without a standardized
time  reference,  each
shop could set its own
labor times, leading to
wildly  different  pricing
for the same work. The
job time code manual
creates  a  un i form
baseline, ensuring that
a customer in one city
does  not  pay  double
for  the  same  repair
performed  in  another
city.  This  consistency
bui lds  trust  in  the

brand  and  its  service
network.

Flat-Rate
Billing
System
Most  Harley  Davidson
dealerships operate on
a  flat-rate  billing
system,  meaning  the
customer pays for the
job based on the time
listed  in  the  manual,
not the actual time the
technician spends. If a
mechanic  finishes  a
2.0-hour  job  in  1.5
hours,  the  customer
still pays for 2.0 hours
of labor. Conversely, if
the job takes 2.5 hours,
the customer pays only
f o r  t h e  2 . 0  h o u r s
shown in  the  manual.
This  system  protects
the  customer  from
being  charged  for
inefficiency  or
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u n e x p e c t e d
complications.

Technicia
n
Productivi
ty and
Compens
ation
For technicians, the job
time  code  manual  is
the foundation of their
compensation.  Many
are paid based on "flag
hours" or "book hours,"
meaning  they  earn
credit  for  the  t ime
listed  in  the  manual,
regardless of how long
the job actually takes.
A  skilled  technician
who can beat the book
time on most jobs will
earn  more  per  hour

t h a n  o n e  w h o
consistently  takes
longer.  This  creates  a
strong  incentive  for
efficiency  and  skill
development.

Warranty
Work and
Insurance
Claims
W h e n  a  r e p a i r  i s
pe r f o rmed  unde r
w a r r a n t y ,  t h e
m a n u f a c t u r e r
r e i m b u r s e s  t h e
dealership  based  on
the  job  time  codes.
Similarly,  insurance
companies  often  use
the manual to estimate
labor costs for  claims.
A c c u r a t e  a n d
consistent  coding  is
essential  for  smooth
financial  transactions
between  dealerships,
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H a r l e y - D a v i d s o n
corporate,  and  third-
party  payers.

HOW THE MANUAL
IS UPDATED

The Harley Davidson
J o b  T i m e  C o d e
Manual is not a static
document.  As  new
models are introduced,
as designs change, and
as  service  procedures
evolve,  the  manual  is
updated  accordingly.
Typically, a new edition
is  released  annually,
a n d  d e a l e r s h i p s
receive digital updates
more frequently. These
updates may include:

New codes for
newly released
models
Revised times
based on real-
world data and
feedback from
technicians
Discontinued
codes for

obsolete models
Clarifications or
corrections to
existing codes

It is crucial for service
departments  to  stay
current with the latest
v e r s i o n .  U s i n g
outdated  codes  can
lead  to  undercharging
or  overcharging  for
labor, which can erode
customer  trust  and
hurt  profitability.

COMMON
MISCONCEPTIONS
ABOUT JOB TIME
CODES

Despite its widespread
u s e ,  t h e  H a r l e y
Davidson  Job  Time
Code Manual is often
m i s u n d e r s t o o d ,
e s p e c i a l l y  b y
customers. Here are a
f e w  c o m m o n
misconceptions:
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"The
book time
is the
exact
time it

will take."
Th i s  i s  f a l se .  The
manual  provides  a
standard  time  that
represents  what  a
reasonably  ski l led
technician  working
under  ideal  conditions
would  need.  For  an
e x p e r i e n c e d
professional,  many
jobs will take less time.
For a novice, or when
dealing with rusted or
difficult  components,
the  actual  time  may
exceed the book time.
The  customer  is  only
charged  for  the  book

time, but this does not
guarantee the job will
be done in that exact
duration.

"The
manual is
just a
way for
dealershi
ps to
overchar
ge."
In  reality,  the  manual
protects  customers
f rom  pay ing  fo r  a
technician's  learning
curve or for unforeseen
difficulties.  It  provides
a  predictable  cost
estimate  before  work
begins ,  which  is  a
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significant  advantage
over  an  hourly  billing
model  where  the  final
cost  is  unknown  until
the job is finished.

"All job
time
codes are
the same
for all
Harley
models."
W h i l e  t h e r e  i s
consistency  across
similar  models,  the
m a n u a l  c o n t a i n s
specific  codes  tailored
to each model family. A
p r i m a r y  c h a i n
adjustment on a Softail
is not the same job as
on  a  Touring  model,

and  the  time  codes
reflect  these
differences.
Technicians  must  use
the correct code for the
specific  motorcycle
being  serviced.

PRACTICAL TIPS
FOR USING THE
MANUAL

F o r  d e a l e r s h i p s ,
independent  shops,
and  ser ious  home
mechanics,  here  are
some practical tips for
getting the most out of
the  Harley Davidson
J o b  T i m e  C o d e
Manual :

Always verify1.
the model year
and VIN. The
same model may
have different
codes across
different years
due to design
changes.
Combine codes2.
for overlapping
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work. When
multiple jobs are
performed at the
same time, there
may be "overlap"
or "combination"
rules that reduce
the total time.
For example,
replacing the
clutch while the
primary cover is
already off may
allow for a
discounted
combined time.
Use the digital3.
version when
possible. The
digital manual is
searchable and
updated more
frequently than
the printed
edition. Most
dealerships have
access to an
online portal that
contains the
latest codes.
Document any4.
special

circumstances.
If a job requires
extra time due to
rust, aftermarket
parts, or custom
modifications,
note this on the
repair order.
Some
dealerships have
policies for
handling time
overrides, but
these must be
justified and
authorized.
Train new5.
technicians on
code
interpretation.
Understanding
how to read and
apply the manual
is a core skill for
any Harley
service
professional.
Regular training
sessions can
prevent costly
mistakes and
improve shop



10

10 Harley Davidson Job Time Code
Manual

2023-12-10

efficiency.

THE ROLE OF JOB
TIME CODES IN
CUSTOMER
RELATIONS

Transparency is key to
building  trust  with
customers.  When  a
r ider  br ings  the i r
motorcyc le  in  fo r
service,  they  often
have  questions  about
the  estimated  labor
cost.  A knowledgeable
service  advisor  can
e x p l a i n  t h a t  t h e
estimate  is  based  on
the  Harley Davidson
J o b  T i m e  C o d e
M a n u a l ,  a
standardized  industry
r e s o u r c e .  T h i s
explanation  helps  the
customer  understand
that  the  quote  is  fair
and  consistent  with
what other dealerships
would charge.
Some dealerships even
provide customers with

a  p r i n t o u t  o f  t h e
relevant job time codes
o n  t h e i r  i n v o i c e ,
showing the code, the
description,  and  the
time  charged.  This
level  of  transparency
can  differentiate  a
d e a l e r s h i p  i n  a
competitive  market
and  encourage  repeat
business.

HOW THE MANUAL
IMPACTS THE
VALUE OF A
HARLEY DAVIDSON

Interest ingly ,  the
existence  and  use  of
the  job  t ime  code
m a n u a l  a l s o
contr ibutes  to  the
resale value of  Harley
Davidson  motorcycles.
Because  labor  costs
are  standardized,
potential  buyers  can
m o r e  a c c u r a t e l y
estimate  the  cost  of
ownership.  A  wel l -
documented  service
history that references
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j o b  t i m e  c o d e s
provides  confidence
that  the  motorcycle
has  been  maintained
a c c o r d i n g  t o
m a n u f a c t u r e r
standards.  This  is
especially  important
for  high-mileage  bikes
or older models where
significant  repairs  may
be  anticipated.
Fur thermore ,  the
manual  supports  the
availability of parts and
s e r v i c e  f o r  o l d e r
mode l s .  Because
H a r l e y  D a v i d s o n
continues  to  publish
c o d e s  f o r  l e g a c y
models,  independent
shops  and  collectors
can  s t i l l  pe r f o rm
accurate  repa i rs ,
keeping  classic  bikes
on  the  road.

CHALLENGES AND
CRITICISMS

No  system  is  perfect,
a n d  t h e  H a r l e y
Davidson  Job  Time

Code  Manual  is  no
e x c e p t i o n .  S o m e
common  criticisms
include:

Times that feel
too tight.
Experienced
technicians
sometimes feel
that certain
codes do not
adequately
reflect the real-
world complexity
of a job,
particularly on
older or heavily
customized
bikes.
Lack of codes
for newer
technologies.
As Harley
introduces
electric models
like the LiveWire
and advanced
rider assistance
systems, the
manual must
evolve quickly to
cover these new
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components.
Regional
variation in
skill and tools.
A job that is
straightforward
in a well-
equipped
dealership may
be much harder
in a small rural
shop with limited
tools. The
manual cannot
account for every
variable.

D e s p i t e  t h e s e
challenges, the manual
r ema ins  t he  go ld
standard  for  service
labor  t imes  in  the
H a r l e y  D a v i d s o n
e c o s y s t e m .  M o s t
professionals  agree
that  its  benefits  far
o u t w e i g h  i t s
l imitations.

CONCLUSION

The Harley Davidson
J o b  T i m e  C o d e

Manual  is  far  more
than  a  simple  list  of
tasks  and numbers.  It
is  a  sophisticated tool
that  ensures  fairness,
cons i s tency ,  and
efficiency  across  the
entire Harley Davidson
se rv i ce  ne twork .
Whether  you  are  a
dealership  technician,
a  service  writer,  an
independent mechanic,
or a passionate owner
w h o  l i k e s  t o
understand the details
of  every  repair,  the
manual  offers  valuable
insights  into  how  the
world of Harley service
o p e r a t e s .  B y
standardizing  labor
times,  supporting  the
flat-rate  billing  system,
and enabling  accurate
w a r r a n t y  a n d
insurance  claims,  it
plays an essential role
i n  t h e  o w n e r s h i p
e x p e r i e n c e .
Understanding  the
manua l  he lps  you
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a p p r e c i a t e  t h e
craftsmanship  that
goes into every repair
a n d  g i v e s  y o u
confidence  that  your
m o t o r c y c l e  i s  i n
capable,  professional
hands.  Next  time  you

bring  your  bike  in  for
service,  you will  know
exactly what goes into
that estimate—and you
can  ride  away  with
even greater peace of
mind.


