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INTRODUCTION

I n  t h e  a n n a l s  o f
American  crime  lore,
few  names  carry  as
m u c h  w e i g h t  a n d
i n f a m y  a s  A l p o
Martinez.  A  ruthless
drug kingpin who once
ruled  the  streets  of
Harlem  during  the
crack cocaine epidemic
of the 1980s, Martinez
became legendary not
only  for  his  violent
ambit ion  but  for  a
single, earth-shattering
decision:  to  sit  down
with federal agents and
tell  them  everything.
The  Alpo  Martinez
interview  with  feds

remains  one  of  the
most  dramatic  turning
points  in  New  York’s
underworld  history.  It
was  a  moment  that
shattered  decades  of
s t r e e t  c o d e ,
dismantled a vast drug
emp i re ,  and  sen t
shockwaves  through
the upper echelons of
organized  crime.  This
article explores the full
s to ry  beh ind  that
interview, the man who
gave it, and the lasting
consequences that still
echo in hip-hop culture
a n d  t r u e  c r i m e
discussions  today.

THE RISE OF ALPO
MARTINEZ

Alberto “Alpo” Martinez
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was  born  in  1966  in
Spanish  Harlem.  He
grew up in poverty and
turned  to  the  streets
early.  By  his  teenage
years,  he was already
selling  drugs,  but  his
ambition far  exceeded
the  typical  corner
hustler.  Alongside
childhood  friends  Rich
Porter and Azie Faison,
Mart inez  formed  a
formidable  crew  that
w o u l d  c o m e  t o
dominate  the  Harlem
drug  trade.  The  trio
became  synonymous
with the lavish, violent
lifestyle  that  defined
the era:  flashy jewelry,
luxury  cars ,  and  a
wi l l ingness  to  k i l l
anyone  who  crossed
them.
Martinez’s  rise  was
m e t e o r i c .  H e
established  a  direct
pipeline  to  Colombian
cocaine  suppliers,
cutting out middlemen
and  flooding  New  York

wi th  h igh-qua l i ty
product.  At the height
of  his  power,  he  was
grossing  millions  of
dollars  per  week.  But
with great wealth came
great  paranoia  and
bloodshed.  Martinez
was  known  for  h is
unpredictable  temper
and  his  readiness  to
order  hits  on  rivals,
associates,  and  even
friends. The murders of
Rich  Porter  and  Azie
Faison’s  brother  are
often attributed to his
machinations,  though
Martinez himself would
later  offer  his  own
vers ion  o f  events
d u r i n g  h i s  A l p o
Martinez  interview
with  feds.

THE TURNING
POINT: THE
SHOOTING AND
ARREST

In  1991,  Martinez’s
world  came  crashing
down. After a night out
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in  Har lem,  he  was
ambushed by gunmen
and  shot  mul t ip le
times.  The  attack  left
him paralyzed from the
waist  down.  Whi le
recover ing  in  the
h o s p i t a l ,  h e  w a s
arrested  on  federal
drug  charges.  For  the
first  time  in  his  life,
M a r t i n e z  w a s
vulnerable,  facing  a
potential  life  sentence
w i t h  n o  h o p e  o f
walking  again.
Federal  prosecutors
had  been  building  a
case  against  him  for
years, but they lacked
the  inside  testimony
needed to bring down
the  entire  network.
They  offered  Martinez
a deal: cooperate fully
and receive a reduced
sentence, or spend the
rest of his life in prison.
According  to  those
familiar  with the Alpo
Martinez  interview
w i t h  f e d s ,  t h e

d e c i s i o n  w a s  n o t
i m m e d i a t e .  H e
wrest led  w i th  the
street code of omertà,
but ultimately, survival
won out. He agreed to
talk.

THE ALPO
MARTINEZ
INTERVIEW WITH
FEDS: INSIDE THE
DEBRIEFING

The interview sessions
were  conducted  over
several  weeks  in  a
secure  federal  facility.
Martinez,  now confined
to a wheelchair,  faced
a team of DEA agents,
FBI  investigators,  and
A s s i s t a n t  U . S .
A t t o r n e y s .  W h a t
emerged was a torrent
of  information  that
would rewrite the map
of  the  Northeastern
drug  trade.
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What Did
He

Reveal?
Martinez  provided
detailed intelligence on
his  suppliers,  couriers,
a n d  d i s t r i b u t i o n
networks.  He  named
names—dozens  of
them—including  high-
level  Colombian cartel
contacts,  corrupt  law
enforcement  officers,
and  even  judges  who
had  been  bought  off.
He  explained  how  he
laundered  money
t h r o u g h  s h e l l
companies, real estate,
and  offshore  accounts.
Most  shockingly,  he
c o n f e s s e d  t o
orchestrating  multiple
murders, including the
killings  of  Rich  Porter
and  other  associates.
The  Alpo  Martinez
interview  with  feds

w a s  a  d a m n i n g ,
c o m p r e h e n s i v e
blueprint of his criminal
empire.

The
Extent of
His
Cooperati
on
Martinez’s  cooperation
went  far  beyond  a
single  debriefing.  He
testified  in  several
high-profile  trials,  his
wheelchair  rolling  into
federal  courtrooms  as
the  star  witness.  His
testimony  led  to  the
convictions  of  over
thirty  individuals,
including  some of  the
most  powerful  drug
traffickers  in  New  York
a n d  b e y o n d .  I n
exchange, he received
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a  drastically  reduced
sentence—only  10
years  in  prison—and
entry  into  the Federal
Witness  Protection
Program.

IMPACT ON THE
DRUG WORLD

The  fallout  from  the
A l p o  M a r t i n e z
interview  with  feds
w a s  s e i s m i c .  O l d
par tners  who  had
t rus ted  h im  were
arrested  in  dramatic
r a i d s .  T h e  v e r y
structure  of  Harlem’s
drug trade collapsed as
key players were taken
off  the  streets.  The
code  of  silence  that
had  protected  the
u n d e r w o r l d  f o r
g e n e r a t i o n s  w a s
shattered.  Martinez
became  the  mos t
h a t e d  m a n  i n  t h e
neighborhood.  Street
legend  says  that  his
name  is  still  spoken
with a mixture of fear

a n d  c o n t e m p t ,  a
cautionary  tale  about
the  u l t ima te  s i n :
snitching.

The
Aftermat
h for Alpo
A f te r  se rv i ng  h i s
reduced  sentence,
Martinez  disappeared
into witness protection
with a new identity. He
surfaced  occasionally
in  different  cities,
reportedly continuing a
life of crime under the
radar.  But  his  past
could  never  be  fully
escaped.  In  2021,  at
the  age  of  55,  Alpo
Martinez was shot and
kil led  in  a  drive-by
s h o o t i n g  i n
P e n n s y l v a n i a .
Au tho r i t i e s  l a te r
confirmed  it  was  a
targeted  hit,  believed
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to be retribution for his
d e c a d e s - o l d
cooperation.  The Alpo
Martinez  interview
with  feds  had  finally
caught  up  with  him.

CULTURAL
LEGACY: FROM
STREETS TO
SILVER SCREEN

The  s to ry  o f  A l po
Mart inez  has  been
i m m o r t a l i z e d  i n
popular  culture,  most
famously  in  the  2002
film  Paid  in  Full.
Though  the  movie
takes creative liberties,
i t s  c e n t r a l
character—based  on
R i c o  “ A c e ”  ( a
composi te  of  R ich
P o r t e r  a n d
Alpo)—captures  the
rise-and-fall  arc  that
defined  Martinez’s  life.
Hip-hop  artists  from
Nas  to  Jay -Z  have
referenced  his  name
and  his  betrayal.  The
A l p o  M a r t i n e z

interview  with  feds
is a frequent subject of
Y o u T u b e
documentaries  and
true-crime  podcasts.
Yet the reality is more
complex  than  the
myth. Many who knew
Martinez argue that he
was  a  product  of  a
system  that  offered
few  opportunities—a
man who, when faced
with  l i fe  in  prison,
chose to save himself.
Critics  point  out  that
federal  cooperation
was  the  only  rational
move,  but  his  choice
came  at  the  cost  of
dozens  o f  o thers ’
freedom and lives. The
interview  transcripts,
sealed for years, have
been partially released
a n d  c o n t i n u e  t o
generate debate about
t h e  m o r a l i t y  o f
sn i tch ing  and  the
government’s  use  of
informants.
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CONCLUSION

The  Alpo  Martinez
interview  with  feds
was more than just  a
surrender  by  a  drug
l o r d — i t  w a s  a
watershed  moment  in
the  war  on  drugs.  It
demonstrated  how
effective  federal
prosecutions  could  be
when  they  flipped  a
kingpin,  but  it  also
revealed  the  human
cost  of  such  tactics.
Martinez’s  testimony
dismantled  a  criminal
empire,  but  it  left  a
legacy of betrayal that

still  defines  his  name.
F o r  t r u e  c r i m e
enthusiasts,  his  story
offers  a  gripping  look
at  the  dark  s ide  of
ambition, the weight of
a life of crime, and the
h a u n t i n g
c o n s e q u e n c e s  o f
choos ing  to  t a l k .
Whether  viewed  as  a
villain  or  a  survivor,
Alpo  Martinez  remains
an unforgettable  figure
in  American  criminal
history, forever tied to
the  day  he  sat  down
wi th  the  feds  and
changed everything.


